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Mandate

Mandate

• Defence of the Bahamas
• Protection of the territorial integrity of 

The Bahamas
• Patrol of the waters of The Bahamas
• Provision of assistance and relief in 

times of disasters
• Maintenance of law and order in con-

junction with other law enforcement 
agencies

• Any such duties as determined by the 
National Security Council

The RBDF is the only military arm of the Bahamian Gov-
ernment charged with the responsibility for the Defence 
of the territorial integrity of the Commonwealth of The 
Bahamas.
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The RBDF Guard paying tribute to the men lost at sea during the 41st Anniversary Service in memory of HMBS Flamingo on 
Monday May 10, 2021 at HMBS CORAL HARBOUR with a gun salute



Legal Authority
Mission
Motto 

Legal Authority

• Defence Act and 
Regulations

• Defence Force In-
structions

• Captain’s Standing 
Orders

• Temporary Memo-
randums

Mission

• To defend the sovereignty 
of the Commonwealth of 
The Bahamas;

• Assist with the maintenance 
of law and order; 

• Perform humanitarian tasks 
in conjunction with local, 
regional and international 
partners. 

 Motto 

“The pursuit of excellence in guarding our heritage.”
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Cuban nationals shortly after their arrival at the Defence Force Base, Coral Harbour on Wednesday June 30, 2021



Core Values

 Core Values
• Fair play
• Accountability
• Integrity
• Transparency
• Honesty
• Fortitude
• Unity
• Leadership
• Loyalty
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Vision
Professional Workforce 
High Performance Workforce
Performance Excellence

Professional Workforce 

1. Trained and educated
2. Exude a culture of excellence
3. Bias and prejudice free whereby we lis-

ten and learn from each member
4. Demonstrate respect for the dignity 

and worth of each other
5. Reinforce a culture of mission com-

mand (needed for all levels of decen-
tralized Operations)

 Vision
“The development of a Professional and High Perfor-

mance Workforce focused on Performance Excellence.”

High Performance Workforce

Cultivating an inclusive working environment 
whereby there is (1) general participation in the 
decision making process, (2) teamwork empha-
sis; and (3) synergy leveraged between func-
tional Units

Performance Excellence

1. Results based
2. Research Focused 
3. Continuous improvement



Administrative Considerations– 
Command Philosophy.
Command Objectives:

Administrative Considerations– 
Command Philosophy.

1. Command Climate–Inclusive work-
ing environment 

2. Command Priorities:
• Organizational Transformation (Man-

agement Culture, Agility, Decentral-
ization, and Sustainment)

• Mission Readiness of Personnel (mo-
rale, welfare, fitness, professional de-
velopment)

• Material Readiness of fixed assets 
(sea, surface and air resources).

• Force administration and military dis-
cipline. 

Command Objectives:

• Encouraging good morale 
• Maximizing readiness and training
• Ensuring wellness and physical fit-

ness 
• Cultivating teamwork
• Maintenance of Good Order and Mili-

tary Discipline
• Appreciation for Organizational di-

versity
• Acceptance of individual and gener-

ational differences 

Members of combined Entry 31 and Woman 5 at the residence of former comrade Rickford Cleare. They provided tangible 
donation to the former Marine on April 30, 2021
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Organizational Transformation: 

Development of a Professional and High 
Performance Workforce focused on Per-
formance Excellence.

Organizational Decentralization

Strategic deployment of Air, land and sea 
assets throughout the Commonwealth of 
The Bahamas. Organizational Sustainment:

• Talent Management 
• Succession planning 
• Utilization of the Reserve Unit
• National Youth development 

Organizational Agility:

• Strategic recruitment exercises
• Continuous training and develop-

ment 
• Resource acquisition/Advanced 

technology 

Organizational Restructuring 

Organizational Campaigns
Organizational Transformation: 
Organizational Agility:
Organizational Decentralization
Organizational Restructuring 

Organizational Campaigns
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Organization Chart

1. Regional Commands
2. Branch Levels 
3. Leadership aspects for effective 

Command and Control 
• Regional Commands led by a Captain 

and supported by a BXO (LCDR) and 
Administrative staff (MAA). Insistence 
on an Administrative Warrant Officer 
and Operational Warrant Officer.

• Branch Commanders (Capt/SCDR) 
supported by an Administrative War-

Organization Chart
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ACCTS T. COMM PROC 

rant Officer; with each main depart-
ment within the Branch allocated 
an Administrative and Operational 
Warrant Officers. 

4. Benefits of restructured organiza-
tion:

• Required to meet the demands as-
sociated with the intended Decen-

tralization. 
• Makes provision for further Promo-

tion and Advancements.
• Incentivizes Junior Marines reten-

tion.
• Increases the organization’s Agility 

to its security environment. 



Major Policy Proposals and Projects: 

• Condition of Service Policy Proposals 

1. Revised Promotion and Advancement 
Policy 

2. Revised career structure/progression 
3. Hazard Pay Policy
4. Hardship Pay Policy
5. Allowances, Responsibility and ex-

pandes Adqual categories.
6. British Empire Medals
7. Correction of Pension and Gratuity 

anomalies for retirees.

Strategic Objectives:
Short Term (within 1 year) 

1. Fleet Maintenance (Operational avail-
ability)

2. Replacement of HMBS A. D. Hanna
3. Decentralized Operations
4. Drone Operations
5. Provost Marshal Designation
6. Recruitment Exams
7. Infrastructure Upgrades
8. Weaponry systems for vessel fleet
9. Accreditation of training programs
10. Cessna Caravan engine replacement. 

Aircraft maintenance & upkeep
11. Fuel farm expansion
12. Simulators (Damage control and fire 

fighting).

Major Policy Proposals and Projects: 
Strategic Objectives
Short Term (within 1 year)
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Medium Term (1-3.5 years)

1. Electrification upgrade at HMBS CHB.
2. Review of career path and compen-

sation packages 
3. Recruitment exercises.
4. KingAir Aircraft Replacement
5. Organizational digitization. 
6. Acquisition of 150 ton marine travel 

lift
7. Acquisition of Safeboats to replace 

the aging dauntless class and endur-
ing friendship vessels.

8. Acquisition of additional four (4) 
aircrafts for disbursed intelligence, 
surveillance, and reconnaissance 
patrols from strategic installations 
throughout the Commonwealth of 
The Bahamas.

Long Term (beyond 4 years)

1. Electrification upgrade at HMBS 
CHB

2. Recruitment exercises
3. Review of career path and compen-

sation packages
4. Acquisition of Safeboats to replace 

the aging dauntless class and endur-
ing friendship vessels.

5. Acquisition of additional four (4) 
aircrafts for disbursed intelligence, 
surveillance, and reconnaissance 
patrols from strategic installations 
throughout the Commonwealth of 
The Bahamas.

Medium Term (1-3.5 years)
Long Term (beyond 4 years)

Marine Mecchanic Durant Fernander holding his certificate on successful completion of the Safe Boats International Basic 
Maintenance Course on Friday July 9, 2021
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